
December 14, 2015 
 
EPS Critiquing Committee 
 
The Critquing Committee was formed because a large number of EPS 
members had provided feedback to the “Easy Survey” (in August) that 
they were dissatisfied with the judging/critiquing of images at 
Competition Night. That information spurred a second survey "Changes 
in Judging" (sent out in October.) The committee reviewed a summary of 
the survey responses and addressed the following points. 
 
-87% of the respondents (21 of 24 people) DO want scoring of images at 
Competition Night 
 
-80% (25/31) believe scoring IMPROVES their photography skills 
 
-56% (14/25) WOULD like a change in the scoring process 
 
-77% (24/31) believe that evaluation training (critiquing/judging training) 
WOULD be helpful 
 
-33% (12/32) WOULD like to see EPS utilize outside evaluators 
(judges/critiques) at Competition Night 
 
From the committee meetings and discussions that followed, the 
following recommendations have been made to the board. 
 
 
The committee recommends to the EPS board: 

 

A. The judging/critiquing process would be more helpful to members if 
there was more constructive criticism allowed from each of the 
critiquers.  
 
This can be accomplished in the following way:  

 
The primary judge (the one assigned to the image) starts off with a few 
positive comments about the image and then offers "and you could 
improve the image by...." When finished he/she turns to the second & 
third critiquer and asks "Is there anything that you can add to make this a 
better image?" The second and third Critiquers do not have to offer 
constructive input but they are asked not to repeat positive comments 
that have already been made (to save time.)  



 
A photographer does not benefit from being told that their image is a 
good one and still receiving a score of 21 but they do deserve to hear 
what they can do to improve their score.  
 
Hearing from multiple critiquers is beneficial to all of our members. Not 
all critiquers think alike or score similarly. Several committee members 
noticed at the Competition Night meeting last week that high scoring 
images (25-27) receive far more verbalization than mediocre scored 
images (21.) Allowing more critiquing feedback might help the 21’s 
achieve a 27 in the future. 
 
The committee acknowledges that this change is likely to add time to the 
scoring schedule, but there are things we can do to save time.  
 

1) Request that the scoring process move along without interruption     
and stay focused on constructive comments and not repeat what 
others have said.  
 
2) Encourage concise comments. It is enough to say “This image 
has plenty of leading lines” without listing each of the lines in the 
image.  
 

3) Eliminate the image preview session.  Competition Chair will see to 
this. 
 

4) Request that members limit their make ups to one each month. The 
Standing Rules allow for two make ups each month and a total of six 
make up images per year and we do not wish to change those. 
However, keeping the big picture in mind (to increase participation 
and make new photographers more at ease), we believe EPS 
members will respect this request. 
 

The committee recommends to the EPS board that: 

 

B. It would benefit both new and present members if critiquing training 
was offered during three training sessions throughout the 2016 year. 
The training will include basic instruction and will broaden the pool of 
qualified critiquers that members can trust to give constructive feedback 
in a highly consistent manner. 

 
The training sessions could be as long as two hours each and ideally 
would be spaced out through the year (example: February, May, 



September) to accommodate new members joining EPS and for those 
out of town.  
 
Because these training sessions are important, we will ask the board to 
find times for them to take place. We are making the assumption that the 
training cannot occur on Competition Night. 
 
Our two options would be: 1) To hold these during another Tuesday of 
the month (Challenge, Education or Photo Forum.)  
2)  Request an additional meeting night from Willamalane. 
 
The structure of the training sessions is still being developed but in 
general, we recommend they contain the elements of Impact, Technique 
and Scoring and that one or a panel of experienced and respected 
critiquers provide insight to the entire club on their approach to the 
process. We recognize that we each have our unique approach to 
critiquing and believe that it will serve others to hear how these people 
consider and score an image.  
 
The committee will provide a list of suggested trainers for these 
sessions.  
 
The committee recommends to the EPS board that: 

 
It is the hope of this committee that these recommendations are adopted 
soon so they can be implemented for the entire 2016 calendar year. 
 
Because the training sessions described above will not begin 
immediately, we are proposing to the board that the three critique 
feedback system (explained above) be communicated by email or in 
person to the critiquers who are scheduled to handle Competition Night 
in January and February. 


